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Zoom information: 275-698-2209 

https://zoom.us/j/2756982209 

 

In Attendance        Apology   

Denise Daub        Rita Mercer 

Farida D'Silva Dias         

Kalikamurti Saraswati Suich 

Lynn Sumida 

Eun-Jin Kim (EJ) 

Denzyl Witbooi 

Bette Blance 

Jane Newman 

Meenakshi Mhambre 

Sonia Munoz 

Dr. Alzamel 

Fumiko Hamada  

Chanel Van Louw 

1. Take attendance to check quorum requirements – Farida. 

• Quorum established. 
 

2. Approve January minutes – Farida. 
 

3. 2023 Budget – Kalika 
 

Reviewed PowerPoint & budget. 
Clarifications 

• 12 hours a week for ED. 

• 10 hours for administrator. 

• Not the plan to use the money every year. 

• We need more hours, more people involved. 

Motion by Kalika to accept 2023 the budget. 
Seconded by Sonia 

Kalikamurti Saraswati Suich 5 
Fumiko Hamada  3 
Sonia Munoz   5 
Jane Newman   3 
Meenakshi Mhambre  4 
Lynn Sumida   4 
Eun-Jin Kim (EJ)   4 
Dr. AlZamel   3  

https://zoom.us/j/2756982209
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Motion passed. 

4. GQS committee proposal review and approval –Bette 
 

• Bette is chair of GQS committee. 

• Wants to assist in writing of email to MOs regarding proposal. 

Feedback: 

• Fumiko – a faculty member in Japan interested in GQS policy for kindergarteners. 

• Jane Newman – interested in GQS for early childhood. 
o Principal of a Montessori school which has a lot of alignment with choice theory and Dr. 

Glasser’s work. 

• Sonia – offered to speak with Claudia (Juan Pablo’s wife) who is working with pre-school 
children teaching choice theory. 

• Denzyl – for kindergarteners the self-evaluation process may need to be adjusted. 

• Farida – maybe the flow chart can be adjusted to include younger children regarding self-
evaluation. 

• Lynn – question about costs.  
o How was the fee decided on? 

▪ Ongoing membership for WGI 
▪ One-time fee to set it up for WGI. 

o Other fees are negotiated between faculty/MO and school. 

• Kalika - $50 USD fee does not even cover admin part of the process. 
o Take out fee for now. 
o Finance committee needs to look at it with some suggestions. 

• Sonia- what is WGI offering to the schools for the fee being paid? 

Motion by Bette to have the GQS proposal approved with the understanding that the suggested costing 
of co-verification be removed. 

Seconded by Sonia 

Kalikamurti Saraswati Suich 3 
Fumiko Hamada  4 
Sonia Munoz   5 
Jane Newman   5 
Meenakshi Mhambre  4 
Lynn Sumida   4 
Eun-Jin Kim (EJ)   4 
Dr. AlZamel   3 

Motion passed. 

5. Job descriptions review and approval: Executive Director, Administrator Assistant and 
Bookkeeper – Farida 

• HR & legal committee has worked on it with Ahmed Shatti. 
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BOOKKEEPER JD: 

Sonia: Quarterly reports, thinks that it should be monthly. 

• Kalika clarified that the budget is monthly. Reports are quarterly. 

• Quarterly report analyzes over a period of time. 

• Suggested to add monthly/quarterly financial report. 

ADMINSTRATOR ASSISTANT JD: 

Lynn: Questioned regarding the Quarterly Newsletter??? 

• Kalika- the thinking behind it was to keep MOs updated. 

• Remove “creates a quarterly newsletter”. 

 EXECUTIVE DIRECTOR JD: 

• Add “Communicates in English” (under Qualifications and Skills – REQUIRED) 

Motion by Farida to approve job descriptions for Administrator Assistant, Bookkeeper and Executive 
Director: 
Seconded by Lynn 

Kalikamurti Saraswati Suich 4 
Fumiko Hamada  4 
Sonia Munoz   4 
Jane Newman   3 
Meenakshi Mhambre  4 
Lynn Sumida   5 
Eun-Jin Kim (EJ)   4 
Dr. AlZamel   4  
 
Motion passed. 

6. New board restructuring plan approval – Lynn, Denzyl 
 

• Presented at the last board meeting & met with the MOs for additional feedback. 

• Discussions around membership and training qualifications of board members. 
 

Motion by Denzyl -The WGI board be restructured to form a streamlined Board of Directors, taking input 
from Member Organizations, committees, and operational officers to govern and manage the 
organization. The formation of the Board of Directors to consider the following: 
 

• Include positions/areas of expertise - Chair, Vice-chair, Secretary, Treasurer, Training, 
Marketing, Organizational Development (Growth & Innovation), Business Development (Funding 
& grants). 

• Members at large candidates eligible for a position on the Board of Directors be a willing to be a 
member of a Member Organization. 
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• Taking into consideration the input from the bimonthly/quarterly meetings of Member 
Organization representatives on strategic and governance issues. 

Seconded by Sonia 

Kalikamurti Saraswati Suich 4 
Fumiko Hamada  4 
Sonia Munoz   4 
Jane Newman   4 
Meenakshi Mhambre  4 
Lynn Sumida   5 
Eun-Jin Kim (EJ)   4 
Dr. AlZamel   4 

Motion passed. 

Denzyl working on the full strategic plan to be approved by the board at the next board meeting, March 
26th. 

7. Business arising 

• Farida – next PD session in middle of March.   

o Have 8 items left. 

• Shared Head of Research Committee, Janet Morgan’s email, which has been forwarded 

to the Mos by Kim. 

“The research committee is aware of the great research being conducted around the 
world and would like to help the researchers in any way possible. We are here for 
students, professionals and interested members that are seeking assistance in their 
writing and publication of research.  

• What is standing in the way of us connecting? How can we be more available to 
you and your members?” 

 

Motion to adjourn by Bette 

Seconded by Jane 

 

 

 

__________________________________           __________________________________ 

Farida D’Silva Dias, Chair    Kim Olver, President & Executive Director 

William Glasser International, Inc.                William Glasser International, Inc. 



2022 Actual  2023 Budget 
INCOME
   Certification Programs $39,075.12 40,000.03$              
   Faculty Training and Endorsements $1,362.00 2,499.96$                 
   Take Charge of Your Life $3,979.00 3,979.00$                 
Training for health professionals $0.00 2,000.04$                 
   Workshops/Post-Certification Programs $0.00 285.00$                    
   Membership $26,818.60 32,499.96$              
   Donations $5.00 2,000.04$                 
   Online Sales $90.00 99.96$                      
Business Development - MO Governance Packs $0.00 1,000.08$                 
   WGI Merchandise Sales $60.00 210.00$                    
Symposium/Summit $2,980.50 4,000.00$                 
Investment / Japan Conference for 2022 $3,000.00 22,000.00$              
   Miscellaneous income $272.21 99.96$                      
TOTAL INCOME 77,642.43$                   110,674.03$            

EXPENDITURE
   Executive Director $37,200.00 51,900.00$              
   Financial Manager, Webmaster, Clerical & Data 
Entry $18,000.00 27,000.00$              
Bookkeeper 900.00$                    
   Legal services -$                                1,500.00$                 
   Accounting services $2,135.00 1,929.96$                 
Journal $0.00 -$                           
Marketing and PR -$                                3,000.00$                 
   IT Investments & Expenses 5,085.30$                      3,836.04$                 
   Office Supplies 211.43$                         402.00$                    
   Printing  -$                                200.04$                    
   Banking charges/Paypal fees 3,067.33$                      3,209.04$                 
   Transaction Fees/Foreign Exchange Rate 5,727.56$                      5,539.92$                 
   Insurance 4,082.04$                      4,082.04$                 
   Telephone & Communications 798.34$                         549.96$                    
   Postage     297.65$                         543.96$                    
Board Expenses 16,725.58$                    -$                           
Conference Expenses (Exec Dir) -$                                -$                           
   Research -$                                999.96$                    
Senior Faculty Consultant Fees -$                                500.04$                    
Emergency Account -$                                4,000.00$                 
Subscription/Dues -$                                -$                           
Faculty Summit -$                                -$                           
Affiliate Commissions $162.00 189.00$                    
TOTAL EXPENSES 93,492.23$                   110,281.96$            
PROFIT/LOSS (15,849.80)$                  392.07$                    
CHECKING ACCOUNT BALANCE
Endownment Fund donations

Edward Jones



      Investment Account 84,510.22
      Edownment Fund 203,814.35



Actual Year to Date
 January 
Projection Actual

 February 
Projection Actual

-$                              3,333.40$             3,333.33$             
-$                              208.33$                 208.33$                 
-$                              331.58$                 331.58$                 
-$                              166.67$                 166.67$                 
-$                              23.75$                   23.75$                   
-$                              2,708.33$             2,708.33$             
-$                              166.67$                 166.67$                 
-$                              8.33$                     8.33$                     
-$                              83.34$                   83.34$                   
-$                              17.50$                   17.50$                   
-$                              333.33$                 333.33$                 
-$                              1,833.33$             1,833.33$             
-$                              8.33$                     8.33$                     
-$                              9,222.90$             -$                       9,222.83$             -$                       

-$                              3,100.00$             3,100.00$             

-$                              1,500.00$             1,500.00$             

-$                              125.00$                 125.00$                 
-$                              160.83$                 160.83$                 
-$                              
-$                              250.00$                 250.00$                 
-$                              319.67$                 319.67$                 
-$                              33.50$                   33.50$                   
-$                              16.67$                   16.67$                   
-$                              267.42$                 267.42$                 
-$                              461.66$                 461.66$                 
-$                              340.17$                 340.17$                 
-$                              45.83$                   45.83$                   
-$                              45.33$                   45.33$                   
-$                              
-$                              
-$                              83.33$                   83.33$                   
-$                              41.67$                   41.67$                   
-$                              333.33$                 333.33$                 
-$                              
-$                              
-$                              15.75$                   15.75$                   
-$                              7,140.16$             -$                       7,140.16$             -$                       
-$                              2,082.74$             -$                       2,082.67$             -$                       





 March Projection Actual  April Projection Actual  May Projection 

3,333.33$             3,333.33$             3,333.33$             
208.33$                 208.33$                 208.33$                 
331.58$                 331.58$                 331.58$                 
166.67$                 166.67$                 166.67$                 

23.75$                   23.75$                   23.75$                   
2,708.33$             2,708.33$             2,708.33$             

166.67$                 166.67$                 166.67$                 
8.33$                     8.33$                     8.33$                     

83.34$                   83.34$                   83.34$                   
17.50$                   17.50$                   17.50$                   

333.33$                 333.33$                 333.33$                 
1,833.33$             1,833.33$             1,833.33$             

8.33$                     8.33$                     8.33$                     
9,222.83$             -$                           9,222.83$             -$                             9,222.83$             

3,100.00$             6,200.00$             6,200.00$             

1,500.00$             1,500.00$             1,500.00$             

125.00$                 125.00$                 125.00$                 
160.83$                 160.83$                 160.83$                 

250.00$                 250.00$                 250.00$                 
319.67$                 319.67$                 319.67$                 

33.50$                   33.50$                   33.50$                   
16.67$                   16.67$                   16.67$                   

267.42$                 267.42$                 267.42$                 
461.66$                 461.66$                 461.66$                 
340.17$                 340.17$                 340.17$                 

45.83$                   45.83$                   45.83$                   
45.33$                   45.33$                   45.33$                   

83.33$                   83.33$                   83.33$                   
41.67$                   41.67$                   41.67$                   

333.33$                 333.33$                 333.33$                 

15.75$                   15.75$                   15.75$                   
7,140.16$             -$                           10,240.16$           -$                             10,240.16$           
2,082.67$             -$                           (1,017.33)$            -$                             (1,017.33)$            





Actual  June Projection Actual  July Projection Actual

3,333.33$             3,333.33$             
208.33$                 208.33$                 
331.58$                 331.58$                 
166.67$                 166.67$                 

23.75$                   23.75$                   
2,708.33$             2,708.33$             

166.67$                 166.67$                 
8.33$                     8.33$                     

83.34$                   83.34$                   
17.50$                   17.50$                   

333.33$                 333.33$                 
1,833.33$             1,833.33$             

8.33$                     8.33$                     
-$                       9,222.83$             -$                       9,222.83$             -$                       

6,200.00$             4,000.00$             

1,500.00$             3,000.00$             

125.00$                 125.00$                 
160.83$                 160.83$                 

250.00$                 250.00$                 
319.67$                 319.67$                 

33.50$                   33.50$                   
16.67$                   16.67$                   

267.42$                 267.42$                 
461.66$                 461.66$                 
340.17$                 340.17$                 

45.83$                   45.83$                   
45.33$                   45.33$                   

83.33$                   83.33$                   
41.67$                   41.67$                   

333.33$                 333.33$                 

15.75$                   15.75$                   
-$                       10,240.16$           -$                       9,540.16$             -$                       
-$                       (1,017.33)$            -$                       (317.33)$               -$                       





 August 
Projection Actual

 September 
Projection Actual

 October 
Projection 

3,333.33$             3,333.33$             3,333.33$             
208.33$                 208.33$                 208.33$                 
331.58$                 331.58$                 331.58$                 
166.67$                 166.67$                 166.67$                 

23.75$                   23.75$                   23.75$                   
2,708.33$             2,708.33$             2,708.33$             

166.67$                 166.67$                 166.67$                 
8.33$                     8.33$                     8.33$                     

83.34$                   83.34$                   83.34$                   
17.50$                   17.50$                   17.50$                   

333.33$                 333.33$                 333.33$                 
1,833.33$             1,833.33$             1,416.67$             

8.33$                     8.33$                     8.33$                     
9,222.83$             -$                             9,222.83$             -$                      8,806.16$             

4,000.00$             4,000.00$             4,000.00$             

3,000.00$             3,000.00$             3,000.00$             
300.00$                 

125.00$                 125.00$                 125.00$                 
160.83$                 160.83$                 160.83$                 

250.00$                 250.00$                 250.00$                 
319.67$                 319.67$                 319.67$                 

33.50$                   33.50$                   33.50$                   
16.67$                   16.67$                   16.67$                   

267.42$                 267.42$                 267.42$                 
461.66$                 461.66$                 461.66$                 
340.17$                 340.17$                 340.17$                 

45.83$                   45.83$                   45.83$                   
45.33$                   45.33$                   45.33$                   

83.33$                   83.33$                   83.33$                   
41.67$                   41.67$                   41.67$                   

333.33$                 333.33$                 333.33$                 

15.75$                   15.75$                   15.75$                   
9,540.16$             -$                             9,540.16$             -$                      9,840.16$             

(317.33)$               -$                             (317.33)$               -$                      (1,034.00)$            





Actual
 November 
Projection Actual

 December 
Projection Actual

3,333.33$             3,333.33$             
208.33$                 208.33$                 
331.58$                 331.58$                 
166.67$                 166.67$                 

23.75$                   23.75$                   
2,708.33$             2,708.33$             

166.67$                 166.67$                 
8.33$                     8.33$                     

83.34$                   83.34$                   
17.50$                   17.50$                   

333.33$                 333.37$                 
1,416.67$             1,416.67$             

8.33$                     8.33$                     
-$                             8,806.16$             -$                       8,806.20$             -$                          

4,000.00$             4,000.00$             

3,000.00$             3,000.00$             
300.00$                 300.00$                 
125.00$                 125.00$                 
160.83$                 160.83$                 

250.00$                 250.00$                 
319.67$                 319.67$                 

33.50$                   33.50$                   
16.67$                   16.67$                   

267.42$                 267.42$                 
461.66$                 461.66$                 
340.17$                 340.17$                 

45.83$                   45.83$                   
45.33$                   45.33$                   

83.33$                   83.33$                   
41.67$                   41.67$                   

333.33$                 333.37$                 

15.75$                   15.75$                   
-$                             9,840.16$             -$                       9,840.20$             -$                          
-$                             (1,034.00)$            -$                       (1,034.00)$            -$                          





REVIEW OF WGI 

ORGANIZATIONAL STRUCTURE
JAN 2023

1:Presented by the Strategic Planning Committee



WGI - VISION & MISSION

Vision Statement

Inspiring emotional well-being and mental health for all humanity.

Mission Statement

The WORLD needs “a new model for LIVING” 

- to create individual well-being, 
- fulfilling relationships 

- & satisfying work and learning environments.

- We provide knowledge and skills, uniquely underpinned by Choice Theory®, 
an internal model of empowerment 

for “how people can get along better”.

We operate through Member Organizations around the world 

offering culturally respectful training & innovative initiatives.

Values:

Integrity, 

Connect, 

Sustainability, 

Choices, 

Relevancy, 

Leadership, 

Fun

L



What we 
want

What is 
happening

L



Assumptions

Vitality/

engagement in 

MOs is less than 

what we 

thought’?

People on the 

board must be 

retired, or free 

to donate time

Expertise needed 

on the board will 

automatically 

arrive from 

different MO reps

L



STRATEGIC SHIFT OF WGI: OVERVIEW OF MO ENGAGEMENT

5

MO session 1

02 July 2021

• Consider 3 Options 
for WGI and chose 
Option 3: Expand the 
global footprint and 
support MOs

MO session 2

30 October 2021

• Dreaming the 
possible future of 
WGI based on 
Option 3

MO Session 3

22 January 2022

• Stepping into the 
dream

• Realist & Critic

• Revisit Option 3

MO Session 4

25 March 2022

• Presented draft vision 
& mission statements

• Explored Quality 
World pictures of 
Vision & Mission

MO Session 5

27 May 2022

• Presented final Vision 
and Mission

• Explores WGI 
priorities that will 
realise Visions & 
Mission

WGI Board meeting 
Tokyo

24th July 2022

• Ratified new Vision & 
Mission

• Reviewed 
organizational values

• Strategic analysis & 
initiatives

MO Session 6

03 November 2022

• Introduced the need 
to review of WGI 
board structure

• Suggested separating 
governance and 
operations

MO Session 7

27 January 2023

• Presentation of a 
proposed 
organizational review

D



WGI

Strategic role & governance

Vision & Mission

Approve policies

Financial role 

(budget, income, expenditure)

Relationship with internal & 
external stakeholders

Relationship with MO’s

Operational role

Engagement with committees on 
operational issues

Day-to-day operations –
organisational development

Engage on operational and 
developmental issues with MO’s

Engage with members

D



WGI OBJECTIVES/INITIATIVES

❖ Protecting the modalities of Choice Theory and Reality Therapy

❖ Increasing support for MOs  

❖ Unifying our brand

❖ Expanding footprint inward and outward (external)

❖ Building capacity of WGI

❖ Increasing revenue 

❖ Align the structure of the organization to meet the new Vision & Mission 

D



ELEMENTS OF WGI STRUCTURE

Board of Directors

o Provide leadership on governance and 

strategy

o Oversight of operations

o Expertise in key roles

MOs 

o Quarterly meetings of MO reps

o Participation on committees (interest & 

expertise)

o Day-to-day input through the operational 

structure

Operational structure

o ED, admin, marketing, finance – report to the 

board

o Responsible for the day-day operations of the 

organization

Committees

o Functions optimally

o Broad engagement and expertise

o Report to the Board

L



WGI Structure

Board of 

Directors

MO Reps

MOs

Operational 

Officers

Committees

- Chair,  Vice-chair, 

- Secretary, Treasurer,

- Training, 

- Growth & Innovation,

- Marketing, 

- Funding & grants

- Members at large

- Executive Director

- Admin 

- Bookkeeping

- Marketing

- Elected by 

Member 

organisation

It is the intention of this structure to have a streamlined and effective Board of Directors taking input from MOs, 

committees and operational officers to lead the organization towards achieving its vision and mission. 

- Consist of 

members 

from all MOs

L

Quality School, Marketing, 
HR, Youth, Research, 

Finance, Legal, Training, MO 
Committee. Faculty  

Japan, Canada, North 
Africa, US, Kuwait, 

Aus, Colombia, 
Ireland, South Africa, 
South Korea, New 

Zealand, Philippines, 
Iran, UK, Singapore, 

India, France 



WGI Functioning

Board of 

Directors
MO Reps

MOs

Operational 

Officers

Committees

Members 

at large

- Broad 

engagement & 

expertise

- Report directly 

to the board

- Quarterly/Bimonthly 

meetings with Board of 

Directors

- Regular engagement & 

support from operational 

officers

- Participation in committees
- Engagement and input on key 

strategic & governance issues 

- Regular meetings (at least 

once a month)

- Execution and reporting 

on key initiatives

- Financial responsibility

- Oversight role of 

operational officers & 

committees

- Make key governance & 

strategic decisions

- Engagement & support of 

MOs 

- Support of Committees

- Execution and reporting on 

key initiatives

- Financial responsibility

External 

stakeholders

The general public, 
Affiliates, Funders,

Joint Venture partners, 
Universities, Schools, 

Associations, etc.

D

Any member 
where there is 
no existing MO



BREAK OUT SESSION 1

Share your thoughts on

❖ Do you think the proposed structure of WGI is workable?

L



BREAKOUT SESSION 2

Share your thoughts on:

❖ the makeup of the Board of Directors based on interest, dedication & expertise

L



BREAKOUT SESSION 3

Share your thoughts on:

❖ MOs giving input on key issues at quarterly meetings that will be voted on by the 

Board of Directors

L

• This slide was amended based on feedback during the board meeting of the 27th Jan with MO reps -

feedback from participants indicated the Board of Directors should take full responsibility and make the 

final decisions



CONSIDERATIONS: SELECTION OF BOARD OF DIRECTORS

❖ Appointments based on interest, passion & expertise

❖ Guidelines for selection of the Board of Directors need to be drawn up

❖ Consideration that the Board of Directors need to be representative of the global nature of WGI

❖ Recruitment and recommendations made by HR Committee in conjunction with other committees

❖ Voted in by the sitting board

❖ Currently in Compliance with bylaws – consideration of an alternative legal structure

January

• Proposal of 
the new 
structure

Feb

• Consultation with MO 
members

• Ratification of new 
structure

• Bylaw review

Mar

• Development 
of guidelines 
for positions 
on the BD

• Recruitment

Apr

• Recruitment 
and selection

May

• Recruitment 
& Selection

• Ratification 
of new Board 
of Directors

D



REVIEW OF WGI 

ORGANIZATIONAL STRUCTURE
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Please discuss the proposal with your members and be prepared 

to vote on the proposed structure at the February meeting

The slides will be forwarded to you.

Feel free to share any feedback with the Strategic Planning Comm.

THANK YOU
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William Glasser International  
Glasser Quality School or Choice Theory School 

 
 Information for schools considering declaration and coverification as a Glasser Quality 

School/Choice Theory School and for faculty to share with schools during training.  
  

 
In 1998 Dr Glasser wrote in his book The Quality School…” Nothing we can do will improve the quality of life in 
any community more than quality schools. Young people who are involved with quality education do not 
engage in self destructing activities and are an asset to the community. There is not a more effective and 
economical way to improve the economy of a community (or country) than for it to be known for excellent 
schools.” 

 
 

CONTENTS 
 
Background……………………………………………………………………………………………………………. Page 2 
Flow chart: Beginning the Process………………………………………………………………………….  Page 3 
Flow chart:  Coverification ……………………………….……………………………………………………. Page 4 
Journey to Coverification and Endorsement…………………………………………………………….Page 5 
How to become a Glasser Quality School……………………………………………………………….  Page 5 
Initial Procedures……………………………………………………………………………………………………  Page 5 
Creating the Team (CLT) ………………………………………………………………………………………..  Page 5 
Planning with a GQS Faculty Consultant ………………………………………………………………… Page 6 
Establishing the criteria …..…………………………………………………………………………………….  Page 6 
Research ……………………..………………………………………………………………………………………..  Page 7 
Training of the whole school community.……………………………………………………………..   Page 7 
Further considerations ………………………………………………………………………………………….  Page 8 
Coaching and Mentoring ……………………………………………………………………………………….  Page 8 
Schools aspiring to attain WGI GQS status.…………………………………………………………….  Page 8 
Declaration as a GQS ..…………………………………………………………………………………………..  Page 9 
Roles in the GQS process ………………………………………………………………………………………  Page 9 
Role of the coverifying team………………………………………………………………………………….  Page 9  
The coverifying team will……………………………………………………………………………………...   Page 9 
Status following declaration and endorsement………………………………………………….…    Page 11 
Conclusion …………………………………………………………………………………………………….……..   Page 11 
 
 
The following flow charts give an overview of the processes prior to, during and following the co-
verifying process.  More information is added on pages 5 to 11.  
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1. Beginning the Process  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A decision is made  
to begin exploring  
the principles and     

concepts of Choice  
Theory, Reality  

Therapy and Lead  
Management as a  
psychological base  
for change in the  

school model.   

  

  

  

  

Research questions  

established and  
data gathered.   

Collaborative  
Leadership team  

established.    

Formal WGI  
training facilitated   

by Faculty     
Consultant with a   

view to CLT            

completing Choice  

Theory Reality  

Therapy                   

Certification.  

  

Rubric                      
collaboratively  

selected or 
established 

and introduced 
to staff 

for evaluation. 
  

 

  
Continuing 

meetings with 
CLT and school 

staff throughout 
the year to 

facilitate more 
personal 

integration of the 
principles of 

Choice Theory as 
they relate to 

wellness. 

 

                  

 

 

. 

 

  

School staff and 
community   
involved in 

training.  e.g. 

Take Charge of  
Your Life 

Workshop.    

Integrate a  
variety of   

  classroom 
mangement    management and  

teaching            
approaches that  
are underpinned  

by Choice                
Theory 

Psychology.   

Introduction of  
Choice Collegial 
oaching model  Coaching 

 
 
. 

Commitment to 
school-wide use of 

coaching to                
continuously                

improve teaching  
leading and 

learning. 

  

Archivist to  

keep a file that   
documents   

the process  
from the                  

beginning to  

    declaration  
as a GQS.   

Continuous  
improvement  

of practices and  
processes. 

  

Decision to  
pursue      
Glasser    
Quality  
School               

declaration.   

Working 
continuously 

over time. 
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2. The Coverification Process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
MO coverifying   

 
team formed   

  

Coverification 

 

result            
communicated to 

the school 
community 

 

 

Collaborative 
evaluation of 
competency. 

 

 

         -  

Documentation 
sent to support 
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Not yet 
demonstrating 

competency with 
the rubric.  

 
  

  

Keep striving 

  

  

Are we 
demonstrating 

competency with 
the rubric?  

 

 

  

Yes    

  

Inform Member     
Organisation  
and WGI GQS  

committee 
  

  

A decision made to  
declare as a GQS   

Collaborative        
Leadership Team   

along with the  
staff, students and  
parents self-evaluate 

 using the       
collaboratively   

designed rubric                      

  

  
Are we 

demonstrating 
competency 

with the rubric? 

  

Set an action  

plan to strive  

for quality 

  

Yes   

Not Yet 

  

Self-evaluation    

Are we 
demonstrating 

competency with 
the rubric?  

 

  

Contact 
Member 

Organisation 

CONTINUOUS 
IMPROVEMENT OF 

PRACTICES AND 
PROCESSES 

Visit by  
coverifying 

team 
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JOURNEY TO COVERIFICATION AND ENDORSEMENT  
 
HOW TO BECOME A GLASSER QUALITY SCHOOL/ CHOICE THEORY SCHOOL 
In the past, schools were coverified as a Glasser Quality School (GQS) by Dr Glasser. More recently 
it is a team made up of faculty experienced in schools and at least one person who has undertaken 
the coverification process.  
 
Many of those schools which became a GQS followed some of the elements of the processes 
outlined in the flow charts.  Schools learned about and implemented practices aligned with Choice 
Theory® with its applications of Reality Therapy and Lead Management.   

 
1. BECOME A MEMBER OF WILLIAM GLASSER INTERNATIONAL 
Learning organisations with Glasser Quality School status and those aspiring to become a GQS are 
requested to pay a membership fee to WGI which provides a working relationship between 
William Glasser International and the school.  The membership fee will enable learning 
organisations to receive specific benefits including access to research, networking, and 
innovations.    
 
It should be noted that an MO determines their own membership fees for GQS or Aspiring GQS. 
 
Recognition as a GQS will also enable schools to receive the following benefits: 
 
Aspiring Schools 

 Being listed on the WGI website as an Aspiring GQS, with links back to their own 
school website.  

 Receive the quarterly International Journal of Choice Theory and Reality Therapy. 
 Invitations to conferences, some discounts, summits and coffee chats, fireside chats 

and other forums. 
 A special forum on the WGI website where GQS/Aspiring GQS can share experiences, 

resources, queries. 
Declared Schools (all the above plus) 

 Being listed on the WGI website as a GQS with links back to their own school website. 
 A specific official WGI electronic logo that can be used on notice boards, social media, 

websites or email signatures.   
 An associated username and password to enable a school to access special resources 

and discussions on the WGI website. 
 
2. INITIAL PROCEDURES 
Understanding the concepts of systemic change is an important starting point for schools wanting 
to become a GQS.  Reading and discussion of Dr Glasser’s books on education and engaging in 
workshops and presentations are the first steps in becoming familiar with these concepts. It is at 
this stage the GQS Faculty Consultant (GQS FC) may be engaged to facilitate dialogue and the 
preparation for training. 
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3. CREATING THE TEAM (CLT) 
An important first step is the formation of a Collaborative Leadership Team (CLT), a representative 
group from different sectors in the school such as senior leadership, teachers, teacher aides, 
paraprofessionals, parents. 
 
4. PLANNING WITH A FACULTY CONSULTANT 
A school planning to follow the path of declaring as a GQS is invited to engage a GQS FC.  This WGI 
faculty member leads and guides the school in the training and implementation of the process. 
The CLT will however, undertake training with a variety of WGI instructors to ensure exposure to 
different styles of presentation.   

 
5. THE COMMITMENT 
The formal commitment is in the form of a letter to the relevant MO and William Glasser 
International GQS (WGI GQS) committee to be declared a GQS may be made at this stage.  Some 
learning organisations do not do this immediately but delay this commitment until later in the 
process.  
 
6. ESTABLISHING THE CRITERIA 
Any GQS model relies on self-evaluation. Having a rubric or a set of criteria against which a 
learning organisation will evaluate itself is the basis of any GQS model.  The CLT together with the 
GQS FC and others in the school community discuss and decide upon the criteria and a rubric that 
will be used.  The choice of criteria for the rubric is usually made early in the process so it can be 
used throughout the journey to become a GQS. The CLT develops a rubric for measuring school 
improvement and collecting baseline data for specific indicators of progress. The GQS FC guides 
the CLT and co-verifies accomplishments. There are suggested rubrics that are used by different 
school communities around the world.   
 
The CRITERIA for a Quality School taken from Dr Glasser’s book Choice Theory: A New Psychology 
of Personal Freedom [page 282] are: 
 

1. All disciplinary problems, not incidents, will be eliminated in two years.  
  
2. At the time the school becomes a Quality School, achievement scores on state assessment 
tests should be improved over what was achieved in the past.  
 
3. Total Learning Competence TLC means all grades below competence, for which is now a B, 
will be eliminated.  
 
4. All students will do some quality work each year – that is, work that is significantly beyond 
competence.  
 
5. All staff and students will be taught to use Choice Theory® in their lives and at school.  
 
 6. It will be obvious at the end of the first year that this is a joyful school 

 
 



 

Version 1.01 March 2023                               WGI Journey to Becoming a GQS                              6 | P a g e  
 

The WGI document Glasser Quality School: Process in Action (2016) proposed three CRITERIA 
which are a consolidation of Dr Glasser’s original six criteria. These are:   
   

1. School environment is perceived as a joyful place based on trust, cooperation, and respect. 
2. Students, staff, and parents are encouraged to learn Choice Theory® and its application at 

school and in their lives 
3. Useful and meaningful work through Total Learning Competency. 

 
7. RESEARCH 
Once a rubric has been decided upon, baseline data is collected for the purposes of planning and 
comparison as the means of gathering evidence of the shift from practices of external control 
psychology to those of internal Choice Theory® psychology.   

 
8. TRAINING LEAD STAFF 
Training in Choice Theory®, Reality Therapy and Lead Management begins with members of the 
CLT.  It is recommended that members of this group make a commitment to achieving 
Certification in Choice Theory/Reality Therapy/Lead Management. This will help demonstrate the 
school’s capacity to embed Choice Theory/Reality Therapy/Lead Management principles and that 
this group is also seen as “Champions of Choice” within their school community.  
 
Members of the CLTs begin applying the concepts in their classrooms and about the school, 
teaching children Choice Theory®, collaboratively redesigning the environmental conditions, and 
building community.  
 
In consultation with staff and the GQS FC, the CLT will decide how they will support school staff.  It 
is suggested that throughout the first year under the leadership of the CLT there is a plan for 
ongoing and sustained training/workshops/discussion that foster growth in Choice Theory.   
 
It is recommended that the CLT will document the dates, attendees, and the substance of these 
sessions which can provide relevant topics for discussion and learning with the GQS FC. 

 
 These sessions include the expansion of skills and non-coercive ways for use in the 

classroom to engage students.  
 The GQS FC may serve to promote a cohesive and competent CLT throughout the first 

year with constancy of purpose and continuous support through regular meetings.  
 
9. TRAINING OF THE WHOLE SCHOOL COMMUNITY 
So there is more unity between those trained and those yet to start their training, the GQS FC or 
another facilitator could consider involving the whole school community in a workshop like the 
six-hour Take Charge of Your Life workshop.  This would begin the ongoing focus on community 
members’ own personal wellness and mental health. Take Charge of Your Life is beneficial as a 
way to begin the process of the personal integration of Choice Theory®, thus harnessing the 
power of Choice Theory® Psychology for everyone at the same time.  

 
For the CLT, applying this knowledge to the classroom includes teaching with Choice Theory® as a 
lead manager. A principal or deputy principal would include it in their work with students, staff 
and parents.  Such processes consist of programs that develop:  
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 Understanding Choice Theory® at a personal level in the context of student, staff, and 

parent relationships. 
 Teaching Choice Theory® to the school community. Helping students and parents learn, 

understand, and apply these concepts to their lives.  
 Applying Choice Theory® in the learning environment by including the core ideas in lesson 

planning, pedagogical practices and incorporating the concepts in personal relationships 
within the school community.  

 Fostering personal well-being and mental health through Choice Theory® language and 
communication.  

 Establishing and maintaining trusting relationships that support learning for all.  
  Creating and maintaining a friendly, joyful, trusting, and non-coercive environment in the 

school. This may include class meetings, class contracts or agreements, respect, and 
courtesy, focus on the caring relationship habits, and establishing need-fulfilling learning 
opportunities.  

  Facilitating self-evaluation for students, colleagues, and parents through the process of 
listening, negotiating, and using dialogue consistent with Choice Theory®  

  Practising role-play situations using CT/RT with students, colleagues, and parents.  
 Implementing the Competence Based Classroom, including curriculum based on useful 

learning.  
 Designing plans for grading by considering the GQS criteria and the implementation of 

meaningful formative and summative assessment tools and techniques. 
 
FURTHER CONSIDERATIONS 
 
1. COACHING AND MENTORING 
Coaching programs and mentoring options are ways to encourage teacher participation, 
collaboration, and integration of the main practices and application to school life. 
 
Coaching in this context is a teacher-to-teacher classroom-based activity. At its best, it is about 
gathering data for the inviting teacher to self-evaluate against some agreed-to criteria related to 
Choice Theory and its applications.  It is not a hierarchical process as the teachers involved play 
both roles of coach and inviting teacher.  
 
The goal of this coaching is for the coach and the inviting teacher to agree upon observation 
criteria resulting from an in-depth discussion about the teacher’s beliefs and their Quality World 
Pictures about effective learning and teaching.  The coach then gathers the data through 
observation in the classroom, and subsequently enables the inviting teacher to self-evaluate in the 
post conference phase, against concepts of CT/RT/LM and other school based documentation. 
 
2. CHARACTERISTICS OF SCHOOLS ASPIRING TO ATTAIN WGI GQS STATUS: 

 The learning environment is conducive to quality work. 
 Staff provide meaningful learning experiences in the areas of speaking, listening, writing, 

reading, using technology, problem solving, cooperating, and leading in order to co-
verify student self-evaluations. 
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 Teachers and classroom-based support staff and members of the school community 
have the opportunity to read and review one or more of Dr Glasser’s books: 
o Schools Without Failure 
o The Quality School  
o The Quality School Teacher 
o Choice Theory- A New Psychology of Personal Freedom 
o Choice Theory in the Classroom 
o Every Student Can Succeed 

 The school leadership team offers opportunities for staff, students, parents/carers and 
community members to move more easily from coercive practices to those of lead 
management. 

 Schools are encouraged to maintain programs that foster internal control psychology. 
 Participation is also encouraged in other professional development that is consistent 

with Choice Theory/Reality Therapy/Lead Management principles. The following 
programs, while not exhaustive, are examples of professional development that align 
with Dr Glasser’s model.  An Aspiring GQS might undertake:  
o Take Charge of Your Life 
o Teaching for Understanding 
o Cooperative Learning 
o Integrated Visual Learning 
o Systems Thinking 
o Choice Theory Teacher in a Choice Theory Classroom 
o Choice Collegial Coaching 
o Total Formation 
o The Get Happier Project 
o Trauma Informed Practice through Choice Theory 
o Competence Based Classroom 
o The Art of Leadership 

 
In summary, for a school to attain GQS status it will be evident at coverification that everyone 
“lives” the Choice Theory/Reality Therapy/Lead Management principles and practices which are 
embedded in the school community. 

 
DECLARATION AS A GLASSER QUALITY SCHOOL  
 
Once a school community believes that the school is fully committed to the Glasser Quality School 
model, with firm structures in place that foster and monitor progress, and self-evaluation of 
competency in all areas of the approved rubric are evident, the declaration process can begin.  
The school community may choose to undertake a coverification process that involves: 

 
1. A self-evaluation process and gathering of data that demonstrates competency 

with the selected criteria of a GQS  
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2. Work with the GQS FC to review all documentation, evidence, and planning to 
ensure competency is demonstrated.  

3. Preparation of a report based on the approved school rubric as a guiding 
document which was developed by the CLT in consultation with the school and 
community.  

4. Submission of this report along with a written request for coverification to their 
MO and the coverification team for reading prior to the school visit  

5. The written request for coverification will also be sent to the WGI GQS 
committee. 

6. Planning and preparation of a two to three-day school visit to celebrate the 
success of the accomplishments of competency for the 2 - 3 person MO GQS 
coverification team. 

7. Celebration of the GQS status with the community. 
 

ROLES IN A GLASSER QUALITY/CHOICE THEORY SCHOOL 
 

THE ROLE OF THE GLASSER QUALITY SCHOOL FACULTY CONSULTANT  
 This GQS FC would normally have been working with the school and assisting with 

training the school community in Choice Theory/Reality Therapy/Lead 
Management. They will continue to work closely as a mentor to the school, 
assisting in the self-evaluation process and gathering data that demonstrates 
competency with the criteria of a GQS 

 The school negotiates with the consultant costs of training and mentoring (above 
and beyond the training fees that are payable to a GQS FC employed by the school). 

 Two weeks prior to the school visit by the coverification team, information to 
support the school’s application is to be provided for consideration. This 
information will be written and may be accompanied by supporting evidence such 
as video reporting, interviews, survey results and formal school review documents. 
Plans for the school’s ongoing commitment to maintaining GQS status post-
declaration is to be included as part of the documentation. 

 While the GQS FC is not part of the coverification team they may be involved in the 
process as a “silent partner” in any meetings to answer any queries/concerns. They 
do not have “voting rights” on whether GQS status is achieved. The GQS FC can 
report back to the school any criteria that need to be addressed, so that GQS status 
can be achieved. 

 It is recommended that the GQS continue contact with a GQS FC after achieving 
GQS status to support ongoing plans and professional learning within the school. In 
addition, this would support preparation for subsequent coverification (every 4 
years, or in alignment with state-based review processes). 

 
THE ROLE OF THE CO-VERIFYING TEAM 
An MO GQS Coordinator is someone who is appointed by an MO who can ensure consistency for 
GQS status.  This appointment is a decision that can be made by the MO, however, not all MOs 
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will appoint someone in this role.  The MO GQS coverification team will consist of at least three 
people.   The MO GQS Coordinator will be a member of the team if there is a person in this 
position. Where possible, it is recommended that one member of the team has recent experience 
in the local education system of the aspiring school.  A third member of the team may be 
recommended by the WGI GQS committee.  
  
All members of the GQS coverification team will have worked in schools, are WGI Faculty 
members, are endorsed by the Expression of Interest process to ensure fairness in selection for 
this task and have had previous experience with GQS.  

 
THE COVERIFYING TEAM WILL: 

1. Negotiate a 2-3 day school visit – to schedule and timetable events. 
2. Meet with representatives of the school leadership team prior to the two day visit 
3. Two weeks prior to the coverification visit for the purpose of review of the evidence 

the CLT will provide collated documentation that demonstrate the school's 
competency with the rubric.  

4. Interview focus groups of students, staff, parents/carers and community members 
regarding the implementation of Choice Theory®/Reality Therapy/Lead 
Management. 

5. Engage in face-to-face meetings, followed by useful written evaluation shared with 
the school community regarding the plan for continuous improvement.  

6. Contact MO to notify that the school has met the criteria to be a GQS. 
7. Share exciting discoveries with the school community.  
8. Write final report for MO Board, WGI GQS committee and WGI for endorsement and 

celebration. 
9. The school receives a copy of the endorsement and their certificate from the MO and 

WGI 
 
 

                                                
 

Flow of 
information 

Coverification 
Team

MOWGI GQS 
committee

WGI
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MAINTAINING STATUS FOLLOWING DECLARATION AND ENDORSEMENT  
Each year, with each renewal of WGI membership the school will include a brief GQS status report to be 
sent to the MO and WGI GQS committee.  
 
Every four years (or in alignment with a state-based review), the school in conjunction with a faculty 
consultant prepares and sends a report outlining evidence of their continuous achievement of their 
status as a GQS.  Evidence for renewal as a GQS entails further training for new teachers and staff, 
advancement in their rubric, innovations, self-evaluation methodologies and research data. The school 
may request a face-to-face or online meeting with a faculty consultant at any time or a site visit by a   
coverification team. This may include associated costs.  
 
CONCLUSION  
 
We do not offer educators a formula for creating a Glasser Quality School. Instead, we offer a theory 
and some examples of how that theory might be implemented. Each school needs to create their own 
strategies appropriate to their own location, local culture, staff and student needs. 
 
Although this Glasser Quality School Model has been provided, it does not preclude invitations to share 
other models and/or rubrics that have proven successful. Schools are welcome to submit their own 
successful endeavours to the WGI GQS committee, with specific processes that have created effective 
systems change with the procedures they implemented and wish to share. 
  
 
WGI GQS Committee 
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JOB DESCRIPTION 

JOB TITLE: ADMINISTRATOR ASSISTANT 
 

JOB OVERVIEW 
 
Is a key part of the management team and supports the Executive Director. 
The role is responsible for analyzing and improving organizational processes, and 
works to improve quality, productivity, efficiency and financial sustainability.  
The main tasks are to help implement appropriate processes and practices across 
WGI and its Member Organizations, and to help WGI remain compliant, efficient, 
sustainable, connected and effective during the course of business. Support 
implementation of new strategic plan 
The priority of WGI is building and improving relationships and assisting to create WGI 
to be an organization people/MO’s want to join, while increasing the footprint of 
CTRTLM worldwide  
 

REPORTS TO: EXECUTIVE DIRECTOR 
 
DUTIES AND RESPONSIBILITIES 

 
1. Coordinate with Executive Committee members, supporting the implementation 

of WGI strategic and business plans. 
2. Maintains compliancy obligations. 
3. Supports organizational performance. 
4. Procures material and resources to assist the organization to develop maximum 

visibility so as to increase WGI footprint.  
5. Answers emails and respond to concerns within 3 working days. 
6. Assists in relationship building with MOs, faculty, and members. 
7. Addresses issues of non-compliance with policy. 
8. Updates website information and ensures policies, minutes agendas etc. are 

posted on the website for feedback, and when finalized. 
9. Liaises with Executive Director to oversee data and website.  
10. Attends Board Meetings and Executive Committee Meetings; assists with 

developing agenda and prepares Minutes of Meetings. 
11. Supports new Member Organizations and assists in developing Executive 

Director’s reports/activities. 
12. Creates a newsletter (quarterly). 
13. Works with various Board Committees to ensure the ongoing progress and 

follow up of WGI activities.  
14. Any other duties as assigned. 

 
QUALIFICATIONS 
Education/ Experience/ Credentials 

o Bachelor’s Degree or equivalent 
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o Basic Intensive Training or willing to train within a reasonable period of time or 
within probation period. 

o Proficiency in English and in MS Office 

 
Required 

o 5-7 years of administrative experience in an operational environment 
o Ability to multitask. 
o Work independently and within a team. 
o Capacity to maintain and manage the website.  
o Creative problem-solving skills 
o Flexible 
o Organized 
o Collaborative 
o Be willing to acquire any competency to perform the job well. 
o Capacity to attend board and executive meetings at times that suit a number 

of time zones. 
o Good communicator and values relationship building 

 
Preferred 

o Active member of an MO and/or WGI 
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JOB DESCRIPTION 

JOB TITLE: BOOKKEEPER 
 
JOB OVERVIEW: 
 
 

o To maintain WGI’s day-to-day financial records, including purchases, sales, receipts 
and payments. 

o Works closely with the Treasurer/Finance Committee and Executive Director to 
create and analyze financial reports and ensure legal requirements compliance, 
process accounts payable and receivable and manage invoices and tax payments.  

 
REPORTS TO:  
EXECUTIVE DIRECTOR AND LIAISES WITH (Treasurer)THE FINANCE 
COMMITTEE 
 
RESPONSIBILITIES 
 

1. Records day-to-day financial transactions and updates all records. 
2. Verifies that transactions are recorded on the relevant day, from suppliers, MOs, and 

general ledgers. 
3. Maintains the books up to the trial balance stage. 
4. Completes tax forms and ensures timely payment and stays current with all tax 

requirements including maintained charitable status. 
5. Enters data, maintains records and creates reports and financial statements to 

ensure currency. 
6. Processes accounts receivable/payable and handles payroll within the deadlines. 
7. Collaborates with Executive Director for financial issues.  
8. Prepares a draft budget in conjunction with the ED and the finance committee 
9. Adheres to the agreed budget for the financial year. 
10. At the direction of the finance committee, explores options to add to multiple streams 

of income. 
11. Receives membership dues; pursues outstanding debts in line with policies and 

procedures. 
12. Attends Finance Committee meetings as and when required. 
13. Ensures coordination with the Banks and Broker in liaison with treasurer. 
14. Prepares monthly/quarterly financial report.  
15. Liaises with the accountant for all compliancy and auditing requirements, 
16. Pays superannuation for staff members each quarter as per obligations. 
17. Assists with the auditing process, preparing all documents and gathering information. 
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18. In conjunction with the finance committee, creates and maintains a chart of accounts 
that is flexible. 

19. Any other duties as assigned. 
 
REQUIREMENTS AND SKILLS: 
 

o Proven bookkeeping experience. 
o Solid understanding of basic bookkeeping and accounting payable/receivable 

principles 
o Proven ability to calculate, post and manage accounting figures and financial records 
o Data entry skills along with a knack for numbers 
o Hands-on experience with spreadsheets and proprietary software 
o Proficiency in English and in MS Office 
o Customer service orientation and negotiation skills 
o High degree of accuracy and attention to detail 
o Qualified bookkeeper and has active membership of an appropriate professional 

organization. 
o Knowledge of Choice Theory Basics (Preferred to have WGI Basic Intensive Week 

and practicum or willingness to take training).  
o WGI ideal candidate holds is a credentialled bookkeeper and is adept with financial 

management software packages.  
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DESCRIPTION JOB 

 

JOB TITLE: EXECUTIVE DIRECTOR 
 
JOB OVERVIEW 
 
The main task is to manage and lead the organization towards the realization of its mission 
and oversee all operations, functions and activities.  
The ED is the face of the organization, responsible for rolling out the agreed strategic 
direction and implementing the high-quality vision. 
The ED is the direct conduit between members, Member Organisations and the board. 
The ED has the capacity to work within a Lead Management framework. 
 
REPORTS TO:  
TO THE CHAIRPERSON AND BOARD OF DIRECTORS  
 
JOB DESCRIPTION 
 

1. Responsible for the planning, organizing, and direction of the organization’s 
operations and programs, in line with the strategic/plan of the organization. 

2. Supervises the implementation of inventory and cost accounting policies, procedures, 
and operational reporting/metrics. 

3. Oversees and reports on the organizational results to the Chairman. 
4. Prepares accurate and timely analyses that capture and communicate organizational 

results, variances, and performance trends. 
5. Provides leadership to and manages the efforts of direct staff to ensure appropriate 

support of all departments/Committees. 
6. Supervises the development of operations-based financial modeling. 
7. Coordinates and leads annual budget reviews, monthly and quarterly reviews, and 

periodic forecast updates for all MO’s. 
8. Approves major systems’ implementations related to cost and inventory control. 
9. Retains a diverse, highly qualified staff and provides career coaching, growth, and 

personal development for direct/indirect report employees. 
10. Ensures that services and funding relationships are robust enough to meet or exceed 

strategic goals and objectives. 
11. Assist the board in strategic and business planning. 
12. Provides the board with a quarterly report and is the conduit to the board and 

committees for committee reports. 
13. Works with the executive to prepare board and executive agendas. 
14. Any other duties. 

 
QUALIFICATIONS/SKILLS: 
 
Required 
This position requires an influential manager with the ability to lead and inspire. They need 
to have excellent communication skills and be willing to take a holistic approach in managing 
the organization’s operations. 
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o Demonstrated leadership and management skills. 
o Ability to multitask. 
o Ability to take initiative. 
o Can work independently and within a team 
o Has creative problem-solving skills 
o Enthusiastic 
o Dynamic 
o Flexible 
o Organized 
o Collaborative 
o Has capacity to work with a culturally diverse membership and board. 
o Is willing to train in CTRTLM up to certification within a set time period 
o Capacity to work irregular hours including participating in nighttime meetings due to 

nature of the international members of the board 
o Communicates in English 

 
Preferred 

o Bilingual  
o Trained in CTRTLM 
o Prior experience in management with an international organisation 
o Education, Experience, 
o A tertiary education 
o Minimum of 5-8 years of management experience in an operational environment 

 
 
PERFORMANCE ENHANCEMENT 

Annual review with three chosen people, the Chair plus two other board members via 
an agreed process. 
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