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\./ WILLIAM GLASSER INTERNATIONAL
\/ BOARD MEETING NO: 69
WILLIAM GLASSER SUNDAY 27 NOVEMBER 2016 AT 13:00 UTC

INTERNATIONAI . - .
https://global.gotomeeting.com/join843-272-237

Presence: Juan Pablo Aljure, V. P. Stephanie Myers
John Cooper, Chair Kim Olver, President/Executive Director
Janet Fain Morgan Dubravka Stijacic
Nancy Herrick Jean Seville Suffield, Secretary
Masaki Kakitani Kalikamurti Suich
Boba Lojk Shruti Tekwani

Absence: Rose-Inza Kim Mirinthia Maalsdorp [Resignation]

1. Financial Report

John Cooper commenced the meeting at 13:10 UTC and welcome everyone. The Financial
Report shall be discussed later on in the meeting under No: 6.

2. Adoption of the Minutes of Meeting No: 68 held Sunday 23 October 2016 at 13:00 UTC
Corrections: Nancy Herrick was present for the meeting, Page 3 in amendment to Membership
Policy for b) to read least, that Kim Olver had stated No to Kuwait's request for status under
WGI-Gulf States since this had been refused for Saudi Arabia, Resolution 7 — Approval of
ACTION PLAN to read approve.

It was moved by Shruti Tekwani and seconded by Nancy Herrick that the Minutes of Meeting No: 68
held Sunday 23 October 2016 at 13:00 UTC be adopted as amended.

RESULTS OF THE VOTE

Juan Pablo Aljure 4
Janet Fain Morgan ~ Absent

Nancy Herrick 4
Masaki Kakitani 4
Rose-Inza Kim Absent
Boba Lojk 4

Mirinthia Maalsdorp Resigned
Stephanie Meyers 4  Absent
Jean Seville Suffield Abstention
Kalikamurti Suich  Absent
Dubravka Stijacic 4

Shruti Tekwani 5

RESOLUTION CARRIED
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Notation: Juan Pablo Aljure had indicated he could attend the meeting for approximately 20 to 30
minutes since he was in Quito, Ecuador working with a school there. Juan Pablo had requested that the
board use Schoology as the means of communication and not via e-mail since he receives an inundation
of e-mails and cannot follow the thread of communication. Jean Seville Suffield indicated that she uses
both and is aware that some board member are still not on Schoology but she can add information to
Schoology in the future. Boba Lojk and Dubravka hoped to learn more on how to use Schoology in
Croatia at the F2F meeting. John Cooper indicated he preferred e-mail since it is a challenge to open
Schoology at his place of work.

Notation: Juan Pablo Aljure left at this point in the meeting at 13:20 UTC
Notation: Janet Fain Morgan arrived at this point in the meeting at 13:20 UTC
3. Approval of Short RT Course/OVERVIEW to CTRTC and COMPETENCIES

REPORT: Kim Olver indicated that it was the OVERVIEW Leading to CTRTC and the accompanying
listing of Competency Requirements that were to be adopted here, a carry-over from the meeting of
October 23, 2016 due to a lack of a quorum by the end of that meeting.

RESOLUTION-3 ADOPTION OF OVERVIEW LEADING TO CTRTC AND
COMPETENCE-BASED REQUIREMENTS

It was moved by Nancy Herrick and seconded by Jean Seville Suffield that the OVERVIEW LEADING
TO CERTIFICATION [CTRTC] AND COMPETENCE-BASED REQUIREMENTS be adopted as final
and posted on the website.

DISCUSSION: Nancy Herrick spoke to the OVERVIEW indicating that the documents were mainly a
clarification of the program that faculty had been using with a slight change in time suggested for those
working toward certification and a more detailed description of what is meant by Quality for
presentations at Certification. This has been posted since October 2015 at various times for feedback. A
copy of the Overview CTRTC and Competencies shall be appended to these Minutes.

RESULTS OF THE VOTE

Juan Pablo Aljure Absent
Janet Fain Morgan 5

Nancy Herrick 5
Masaki Kakitani 4
Rose-Inza Kim Absent
Boba Lojk 5

Mirinthia Maalsdorp Resigned
Stephanie Meyers  Absent
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Jean Seville Suffield 5
Kalikamurti Suich  Absent
Dubravka Stijacic 5
Shruti Tekwani 5

RESOLUTION CARRIED
4. A. Preparation for F2F Meeting in Zagreb, Croatia
Preparation for the F2F meeting shall be discussed later in the meeting under No: 7.
B. Election Results: Asia, Australia/New Zealand, United States
REPORT: Kim Olver reported on the elections in Asia, Australia/New Zealand, and the United States,
Congratulations to Kalikamurti Suich representing Australia/New Zealand, to Dr. Jae-Hwang Park
representing Asia, and Nancy Herrick representing the US.
Notation: Kalikamurti Suich arrived at this point in the meeting at 13:35 UTC
RESOLUTION-4B(1): CONFIRMATION OF DR. JAE-HWANG PARK AS THE
ASIA REPRESENTATIVE TO THE BOARD OF
DIRECTORS OF WILLIAM GLASSER INTERNATIONAL,
INC.
It was moved by Jean Seville Suffield and seconded by Nancy Herrick that the Board of Directors
confirm Dr. Jae-Hwang Park as the Asia representative of William Glasser International, Inc. for a first
term, effective January 1, 2017 through December 31, 2019.

RESULTS OF THE VOTE

Juan Pablo Aljure  Absent
Janet Fain Morgan 5

Nancy Herrick 5
Masaki Kakitani 4
Rose-Inza Kim Absent
Boba Lojk 5

Mirinthia Maalsdorp Resigned
Stephanie Meyers  Absent
Jean Seville Suffield 5
Kalikamurti Suich 4
Dubravka Stijacic 5

Shruti Tekwani 4
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RESOLUTION CARRIED

RESOLUTION-4b(2) CONFIRMATION OF KALIKAMURTI [KALIKA] SUICH
AS THE AUSTRALIA/NEW ZEALAND
REPRESENTATIVE TO THE BOARD OF DIRECTORS OF
WILLIAM GLASSER INTERNATIONAL, INC.

It was moved by Janet Fain Morgan and seconded by Jean Seville Suffield that the Board of Directors
confirm Kalikamurti [Kalika] Suich as the Australia/New Zealand representative on William Glasser
International, Inc. for a first term, effective January 1, 2017 through December 31, 2019.

RESULTS OF THE VOTE

Juan Pablo Aljure  Absent
Janet Fain Morgan 5

Nancy Herrick 5
Masaki Kakitani 4
Rose-Inza Kim Absent
Boba Lojk 5

Mirinthia Maalsdorp Resigned
Stephanie Meyers  Absent
Jean Seville Suffield 5
Kalikamurti Suich 5
Dubravka Stijacic 5

Shruti Tekwani 5

RESOLUTION CARRIED

RESOLUTION-4B(3) CONFIRMATION OF NANCY HERRICK FROM THE UNITED
STATES OF AMERICA AS A WILLIAM GLASSER
REPRESENTATIVE TO THE BOARD OF DIRECTORS OF
WILLIAM GLASSER INTERNATIONAL, INC.

It was moved by Shruti Tekwani and seconded by Janet Fain Morgan that the Board of Directors
confirm Nancy Herrick as a United States of America representative on William Glasser International,
Inc. for a second term, effective January 1, 2017 through December 31, 2019.

RESULTS OF THE VOTE
Juan Pablo Aljure  Absent
Janet Fain Morgan 5

Nancy Herrick 5
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Masaki Kakitani 5
Rose-Inza Kim Absent
Boba Lojk 5
Mirinthia Maalsdorp Resigned
Stephanie Meyers ~ Absent
Jean Seville Suffield 5
Kalikamurti Suich 5
Dubravka Stijacic 5

Shruti Tekwani 5

RESOLUTION CARRIED
ELECTIONS - Continued . . .

DISCUSSION: There appears to be a concern through EART/EIRT and the Europeans since Boba
Lojk indicated that the Letter of Intent has not been signed nor has any membership dues been paid.
EART has paid the agreed upon 5 Euros/person for training, which Boba Lojk thought included
membership. The Letter of Intent stipulates the conditions agreed upon by William Glasser International
and Member Organizations. Kim Olver pointed out that an election is due for European Associations.
Jean Seville Suffield indicated that in any democracy, one is to accept the result of the vote whether or
not the individual person truly represents that particular region. It is through the voting process that we
can choose our candidate. It was decided that Kim Olver would organize a voting process for the duly
eligible members in Europe commencing on December 1, 2016 and closing on December 15, 2016.

Written Resignation — VP of Executive Committee: It was noted at this point in the meeting in the
Chat of GoToMtg that Juan Pablo Aljure had submitted his resignation as Vice President from the
Executive Committee and had left the meeting at approximately 13:30 UTC. He would, however,
remain as Chair of the IT Committee. This prompted discussion regarding some misunderstanding in
comments made about coming from left field. The Executive shall look into this.

5. Resignation by Mirinthia Maalsdorp as Board Representative
REPORT: John Cooper had received a letter of resignation from Mirinthia Maalsdorp due to
professional commitments that required travel mainly during board scheduled meetings. She wishes the

board all the very best of success.

The Board members accepted Mirinthia Maalsdorp resignation and expressed regret at her leaving the
board at this time. They, too, wish her the very best.

Notation: Stephanie Myers arrived at this point in the meeting at 14:00 UTC
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Kim Olver shall commence the election process to elect a new representative to replace Mirinthia
Maalsdorp on the Board.

6. Financial Report

REPORT: Masaki Kakitani has pointed out that there are written Profit & Loss and budget reports on
Schoology for October 2016. He stated that expenses over income amount to more than $4,000 with two
[2] months left for 2016. In 2015, WGI showed a deficit of $2,000 and took $30,000 from the
emergency investment fund. In projecting the present 2016 figures to the end of December, there shall
be approximately $5,000 of a shortfall. So, we need to be cautious since our expenses are exceeding our
income.

DISCUSSION: One of the ways to increase income is from Membership and some inquiries were
made regarding Canada and the United States which should show an increased membership for 2017.
Kim Olver was pleased to indicate that Australia agreed to pay the $20 US fee per participant and also
collected membership fees for WGI.

7. Preparation for F2F

REPORT: John Cooper asked Board members present to indicate whether they intended to attend the
F2F in Zagreb. A majority indicated attendance.

DISCUSSION: Some discussion took place about the hotel, differences in cost between a downtown
hotel and the Doubletree now booked outside the city, and means and cost of transportation to and from
the hotel to the city center. Kim Olver shall oversee the logistics in booking flight and/or hotel
depending on the individuals concerned. John Cooper and Kim Olver shall draft a plan so all members
can attend respective committees and be up to date on all communication. Kalikamurti Suich offered to
lead at least a one-hour activity to improve communication among board members since we come from
different cultures. The board agreed. Shruti Tekwani shall look at tourist outings for those who may be
interested following board meetings. Boba Lojk shall look at museums and other events that might be of
interest during February 2017. The board meetings shall commence on Monday February 20 and end on
Friday February 24, 2016.

John Cooper has put a framework forward as a draft for Committees along with target and goals. He
encourages everyone to review this for the next board meeting.

8. Committee Reports
A. Program Committee

REPORT: Nancy Herrick indicated that the online basic intensive course is ready for January 2017
start-up with a flyer developed for advertising. This training is to be advertised through the Community
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College of New Brunswick with links to the course description which has been modified from the
feedback offered during the pilot stage. The required participant fee shall be paid to William Glasser
International. In addition, Nancy Herrick made a plea for others to offer written programs which the
Program Committee could review since WGI needs more programs to offer. The WGI — US is offering a
conference in Raleigh, North Carolina July 26 through 30, 2016 through www.wglasser.com with Peter
Breggin and Robert Whitaker offering a pre-conference workshop.

Notation: Janet Fain Morgan left at this point in the meeting at 14:36 UTC
B. Information Technology Committee

REPORT: Stephanie Myers indicated that there has been a quote from Juan Pablo Aljure for the cost of
setting up a database but that the quote requires translation from Spanish to English.

DISCUSSION: Although Board members had agreed to the option of getting a quotation, the
transitioning to a position of accepting an offer appears not to be a clear plan. Stephanie Myers shall
pursue this with committee members.

C. Membership Committee

REPORT: John Cooper is asking the IT, Program and Conference Committees to find ways to attract
members to the WGI organization.

DISCUSSION: Boba Lojk reiterated her view that we need to respect differences and that a change in
structure to re-organize as an umbrella group may be a way to increase membership. Other ways may be
through conferences and Faculty Profession Development.
John Cooper and Kim Olver did draft a preliminary budget in December for 2017. Juan Pablo Aljure
suggested a 'dream budget' so there are actually two offerings, a more realistic one and one that we
would wish for. The F2F may incur less expenditures depending on who can attend. Jean Seville
Suffield did suggest that Denise Daub attend the F2F since much of the IT proposals involve her. Kim
Olver is to check this out with Denise Daub and discuss with John Cooper.
9. Schedule of Next Board Meetings
A. Next EXECUTIVE Meeting of the Board - Sunday 11 December 2016 at 13:00 UTC
B. Next REGULAR Board Meeting — Sunday 18 December 2016 at 13:00 UTC

C. REGULAR Board Meeting - Sunday 29 January 2017 at 13:00 UTC
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10.  Adjournment

The meeting was adjourned on a motion by Masaki Kakitani and seconded by Kalikamurti Suich at
15:35 UTC.

Respectfully submitted by Jean Seville Suffield, Recording Secretary
Board Member, William Glasser International, Inc.

DocuSigned by:

N Digitally signed by Kim Olver
t@ﬁﬂ“h@r DN: cn=Kim Olver, o, ou,
KI l I I O I Ve r email=kimolver@hotmail.com, c=US
F0862F257D7249A... Date: 201701 17.14:07:22 -05'00"
John Cooper, Chair Kim Olver, President & Executive Director
William Glasser International, Inc. William Glasser International, Inc.
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