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“Successful teaching is based on strong relationships”      William Glasser 2000

Registration Form

Basic Intensive Training Insert Dates
Cost:	$500

Name: 	

Address: 	

City/State/Zip: 	

Occupation: 	

Phone: (          )	

E-mail: 	

Check appropriate boxes: 
 I am paying my $100.00 deposit       
 I am paying in full - $500.00  


Please mail to:
Insert ALL of your contact information
Name
Address
City, ST/Province, Zip/Postal Code
Phone
E-Mail

 Please check here if you would like information about future training but cannot attend this Basic Intensive Training.
The Institute was founded in 1967 by Dr. William Glasser, lecturer, author and board certified psychiatrist.

The training focuses on business and leadership practices.   It will provide a basic understanding of motivation (Choice Theory ®), leadership and employee issues.  The participant will not only gain a theoretical understanding of the concepts but also experience their application in practice.

For more information contact The William Glasser Institute at:  (708) 957-6048 or www.wglasser.com











[bookmark: _GoBack]”You cannot make anyone do what he or she does not want to do.
We can only teach him a better way and encourage him to try it.”
Glasser





· Taking the mystery out of behavior
· Why we do the things we do
· How perceptions shape reality
· A model for successful managing

Choice Theory

· Building an environment to increase productivity
· A model for daily problem-solving
· An approach to resolving conflict
· The power of  asking “evaluation” questions 
Leadership
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· the optimal work environment
· how to increase productivity and customer satisfaction
· 4 questions that promote responsibility
· 7 key elements to build strong teams
You will learn…






You will learn to…

   				








Gaining skills to last a life time



Your name/business and ALL contact information








				











 



· lead with clarity and confidence
·  work with  management  and employee expectations
· conference with difficult employees
· reach “both-win” solutions

You will practice how to…
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